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Abstract; The evaluation model for the authority of organizational roles for the construction enterprises was
built on the basis of work flow by decision-making and trial evaluation laboratory (DEMATEL) method. The
evaluation model includes influencing degree, influenced degree, centrality and reasonable degree. The core
work flow including cost, contract and finance for a large construction enterprise were selected to build the e-
valuation model, the countermeasures and pathways for organizational optimization were proposed. The re-
search results from the model can provide theoretical guidance and the basis for decision making to optimize the
authority of organizational roles for the construction enterprises.
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Tab. 1 Evaluation results of process roles
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Fig.1 Two-dimensional structure based on Fig. 2 Influence diagram of key role

centrality degree and cause degree
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Fig. 3 Overall distribution of evaluation Fig. 4 Average distribution of evaluation
indexes of process roles indexes of process roles
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