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General Contracting Mode

WANG Tiegang'"*

(1. College of Management, Xi'an University of Architecture and Technology, Xi'an 710055, China;
2. School of Civil Engineering. Shaanxi Vocational and Technical College, Xi'an 710100, China)

Abstract: Engineering procurement construction (EPC) general contracting mode is widely used in the engi-
neering construction. Taking the effect of EPC general contracting mode as the research object, determining
preliminarily the evaluation index system of the EPC general contracting mode effect, using decision making
trial and evaluation laboratory (DEMATEL) method to reduce the evaluation index, the key indicators were
found out and the evaluation mode was established. The evaluation of a thermoelectric engineering EPC project
was carried out, the results show that the EPC pattern implementation effect is not ideal, due to the problems
such as weak claim management, loose combination between design and construction, incomplete management
system. The corresponding countermeasures are put forward.
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