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Impact of Communication and Contract on Multi-Project Objective
Managementunder the Agent Construction System

WANG Yu-fang, ZHANG Yun-bo, QI Shen-jun, XIANG Jian-ping

(College of Civil Engineering, Huagiao University, Xiamen 361021, China)

Abstract: Fifteen key factors affecting objective management are extracted from two dimensions, both the communica-

tion and contract management. Based on three aspects of assumptions, the structural model of the impact of communica-

tion and contract management on objective management of multi-project management under the agent construction system

is established by applying structural equation models. The relationships among communication management, contract

management and objective management of multi- project are analyzed quantitatively, through questionnaire survey on

scholars studying the agent construction system and excellent agent construction system multi-project managers. The re-

sult shows that both the communication management and the contract management have the positive remarkable influence

to the objective management, and there is significant correlation between he communication management and the contract

management.

Keywords: communication management; contract management; objective management; multi-project management; a-

gent construction system
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