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Building the Multi-Project Management Maturity Model
of General Contracting Construction Enterprise

WU Jing-jing"?, ZHANG Yun-bo'?, QI Shen-jun'*, CHEN Wei'*

(1. College of Civil Engineering, Huaqiao University, Xiamen 361021, Chinaj;

2. Institute of Construction Management and Real Estate, Huaqiao University, Xiamen 361021, China)

Abstract: Based on the reference reviewing and expert interviewing, considering two dimensions of the organization and
information, 13 key factors influencing the multi-project maturity are put forward in the general contractor enterprise’s
multi-project management problems. According to the relation between the organization and information, and the assump-
tions of positive correlation among the organization, information and the multi-project management maturity. using struc-
tural equation model, the model of the organization and information influence on the multi-project management maturity is
established. Analyzing the data of the questionnaire survey. the relationship among the organization. information and the
multi-project management maturity, is investigated quantitatively.

Keywords: project management; general contracting; construction enterprise; maturity; organization; structural equa-

tion model
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