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Progress Risk Analysis and Control of BT Project Based on
Fault Tree Analysis Method

CHEN Man-ying"?, GAO Xuan-neng'

(1. College of Civil Engineering, Huaqiao University, Xiamen 361021, China;
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Abstract: According to the characteristics of BT (build-transfer) project, the model of fault tree analysis was established
to analyze the various reasons influencing the project progress, and to investigate BT project progress risk. Taking an ur-
ban Yingbin Avenue extension reconstruction as an example, the minimum cut sets of fault tree and the structure impor-
tance degrees of bottom events were found. The degrees of various factors affecting the project progress are ranked in ac-
cordance with the structure importance. The measures to control the progress are put forward.
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