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Model of Contractor Rush-Work Considering
Construction Suspension

LIU Xun, WANG ZhuoHfu

(Research Institute of Project Management, Hohai University, Nanjing 210098, China)

Abstract: Combined with the traditional model of critical path method network compression, the problem of contractor
rush-work is studied, which is caused by construction suspension due to uncertainties. Firstly, the basic assumptions and
premises of the model about the contractor rush-work are introduced. The general model of the contractor rush-work con-
sidering suspension for the projects without deadline is established. The analysis of the model shows: the rational contrac
tors would increase the initial time, thus reduce the impact of the construction suspension. During suspension, the rush
hours of the contractor should be greater than the lower limit of compression duration, then the optimal schedule of rush
-work is suggested, and the optimal response strategy to construction suspension is obtained.
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