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Optimization and Application of Project-Structure-Breakdown
Hou Xiangchao

(Dept. of Civil Eng., Huaqiao Univ., 362011, Quanzhou)

Abstract  Projectstructure-breakdown and its coding are the fundamental work of project management.
However, the application of this method wants unified standard and norm at present and the effect of applica—
tion is thus affected. Aiming at this situation, the author proposes the way of optimization of this method,
namely, standardization of objects of breakdown and unification of steps of breakdown and normalization of
regulations of breakdown; and then, points out the new fields of applicalion of this method, especially, and
its integration of project management information, its role in raising the level of project managem ent -

Keywords  project management information, project-structure-breakdown, project-breakdown-structure,

coded system, project optimization



